
Developing a next generation product may be as
simple as listening to feedback from customers and
engineering the features they require into the product.
Then again, it may mean investigating a number of
leading-edge possibilities, many of them turning into
expensive dead-ends. Even though Tunstall Group Ltd.
has been an international market leader in supply of
health and social care alarms since the early 1980s, it
could not justify that kind of speculation. Instead, it
elected to join forces with a range of European
technology companies - including several competitors
- to explore possibilities that could not be achieved by
working alone.

The SAFE21 consortium was established to explore ways

of adding to the functionality of community alarms

through new technologies. The partners hoped to

develop new services that could be provided through the

infastructure of 24hr monitoring centres and new ways of

including user-groups that had traditionally been

excluded, such as the deaf. The consortium included

partners from the UK, Spain, Holland and Belgium with

product manufacturers from each region, researchers

from two Dutch institutes specialising in rehabilitation and

innovation in home care and technology developers with

expertise in telematics and software engineering.

For Andrew McIntosh of the Tunstall Group, one key to the
success of the project was commitment to a consortium
agreement that defined roles and responsibilities,
established guidelines for how the project would work
and specified each partner’s rights of access to the
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EU-FUNDED PROJECT SAFE21 HAS GIVEN THE

TUNSTALL GROUP’S MARKET A VISION FOR

THE FUTURE

The publicity generated by the project as a whole

has had an enormous impact on the market place

and the participants themselves



project results. This, for example, has
allowed them to differentiate between
collaboration within the terms of the
project and subsequent commercial
collaboration with specific partners
outside of the project. Another key factor
was the availability, within the consortium,
of the necessary complementary skills to
envisage, implement, trial and evaluate a
range of possible products and services
in real-life environments.

By and large, the project has delivered
the results that the partners wanted. It has
been a vehicle for changing the way the
industry works. Working prototypes have
been proven in the field. These have
given partners the confidence to embark
on down-stream product development
at their own risk, having used the
consortium and the matching EC funding
to underwrite the cost of the more
speculative up-stream research. Andrew
stresses the important role that these
projects can play in giving the
marketplace a vision of the future. Even
though only two of the concepts
developed within the project have been
brought to market so far, the publicity
generated by the project as a whole has
had an enormous impact both on the
marketplace and on the participants
themselves.

It was impossible to quantify the potential
benefits at the outset and the project
represented an enormous leap of faith
for the participants. Since project results
have begun to become assimilated into
business planning, Tunstall has started
to see itself more as a solution-provider,
working with a range of partners,
rather than just a manufacturer. The
technologies being incorporated within
the community alarm infrastructure -
ranging from patient vital-sign
monitoring, through web technologies to
GPS-enabled mobile phones that act as
panic buttons - provide opportunities for
developing more sophisticated services
at the monitoring centre to which the
devices are connected. As a result, these
24-hour centres, which already play an
important part in social care around
Europe, offer a platform for integrating
new types of health and social care
services focusing on individuals at home.
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