


The intranet has transformed internal

reporting and information sharing

between management teams. Other

experiments, such as the introduction

of document management and

workflow systems, may have been less

successful in the short term, but could

not have been considered without the

support from WIDEBEAM (and may

well be revisited as the company’s use

of technology evolves).

Although not all aspects of the project

were immediately successful, David

feels that the investment in technology

and manpower (the equivalent of a

full-time person) necessary for

participation in WIDEBEAM was fully

justified. “We would not be at our

current stage of development without

the project;” he says, “it was a critical

step in our evolution.”

The simple step of adopting a group-

wide email system, for example, has

been a major catalyst for change,

selling the benefits of IT to more

traditionally-minded managers within

the group of companies.

By focusing on the transfer of

technology skills into the group and

stimulating acceptance of the

technologies by demonstrating benefit

in day-to-day operations, Leslie has

gained a genuine competitive edge. 

They have overcome organisational

development issues, making systems

more consistent and maintainable,

given management more day-to-day

thinking time and gained greater

flexibility in working with external

partners.

David’s advice to smaller companies

looking to participate in collaborative

research projects is threefold. Exercise

patience in the face of bureaucracy,

accept the entry-cost in terms of the

time it takes to set up a project and,

above all, recognise the value of the

indirect benefits such as networking

and seeing life through others’ eyes.
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The LESLIE Group was faced with the
need to integrate the cultures and practices
of the business it had acquired.


